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Introduction
　　The　remarkable　progress　in　technologjcal
innovation　has　brought　about　significant
development　in　socioeconomy．　At　the　same
time，　however，　it　has　caused　considerable
changes　in　working　patterns　and　working　envi－
ronments．　Under　these　changing　working
conditions，　occupational　stress　has　recently
emerged　as　a　new　problem　for　workers．　Thus，
the　realization　of　comfortable　workplaces　for
workers　where　they　are　less　susceptible　to
occupational　stress　has　become　an　important
task．
　　In　this　paper　1　will　survey　the　present　state
of　occupational　stress　management　in　Japan
and　touch　on　its　future　from　an　occupational
physician’s　point　of　view．　In　addition，　1　intend
to　discuss　some　requisites　for　research　dealing
with　occupational　stress．
　　1．　Occupational　health　measures　and　stress
　　　　management
　　In　promoting　occupational　health　measures，
it　is　generally　concluded　to　be　important
to　carry　out　working　environment　control，
work　control　and　health　management　in　an
integrated　manner　based　on　an　adequate
recognition　of　the　significance　of　occupational
health　activities　through　fully　implementing
occupational　health　education．i）
　The　idea　can　be　justly　applied　to
tional　stress　management．
occupa一
　　a．　Working　environment　control
　　With e　aim　of　securing　optimal　working
environments　by　eliminating　various　harmful
factors　 　the　workplace，　work　environment　con－
trol　is　one　of　the　basic　measures　for　preventing
h alth　hazards　to　workers．
　　The　first　step　in　stress　management　is　to　pre－
cisely　measure the　major　stressors　for　workers
in　accordance　with　the　prescribed　technical
stand rds　and　 o　properly　evaluate　the　results．
The　evaluation　should　be　carried　out　not　only
for　workloads　but　also　for　human　relationships，
because　this is　one　of　the　heaviest　stressors　in
the work lace．　The　results　of　this　evaluation
should the 　be　used　to　reduce　and／or　contain
the　number of　stressors．
　　Working　environment　measurement　involves
more　than　the　measurements　themselves．
Necessary　steps　must　be　taken　based　on
an　evaluation　of　the　measurement　results，
which　should　 ventually　lead　to　the　realiza－
ion　and　maintenance　of　an　optimal　working
envlronment．
　　b．　Work　control
　　The impact　 f　occupational　stressors　on
workers　varies　according　to　work　contents，
working　formats　and　individual　health　condi一
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tions，　etc．　Work　control　is　designed　to　properly
manage　these　factors，　prevent　the　aggravation
of　the　working　environment　and　minimize　the
impact　of　the　stressors　on　workers．
　　Specific　work　control　approaches　include：
preventing　the　generation　of　excessive　stres－
sors　associated　with　work，　determining　work
procedures　or　methods　that　reduce　exposure
to　the　stressors　and　alleviating　the　adverse
psychological　effects　they　cause　by　altering
working　methods．
　It　is　very　important　to　teach　managers
to　execute　adequate　work　control　for　stress
management　at　their　workplace．
c．　Health　management
　Health　management　covers　a　wide　range　of
activities　concerning　all　aspects　of　the　workers’
lives，　including　medical　examinations，　post－
examination　measures　based　on　exam　results，
and　health　guidance　based　on　the　results　of
health　measuring　（described　later）．
　　Health　management　must　incorporate　active
measures　to　prevent　health　impairment
through　studies　on　the　relationship　between
worker　health　and　working　environments，　by
understanding　worker　health　conditions
through　medical　examinations　and　health
measurlng．
　II．　Occupational　physician
　The　main　staff　promoting　occupational
mental　health　measures　consist　of　occupa－
tional　physicians，　occupational　health　nurses，
psychological　counselors，　health　supervisors
and　staff　for　health　promotion．　They　keep　in
close　contact　with　one　another　to　continue
effective　services．　Most　small　or　medium－sized
enterprises　have　neither　a　counselor　nor　staff
for　health　promotion．　ln　such　workplaces
other　staff　members　provide　those　services．
Outsourcing　may　be　also　considerable．
　　Occupational　physicians　should　play　the　role
of　managing　all　the　measures．L’）
　　In　Japan，　occupational　health　measures　are
outlined　in　the　lndustrial
Law．　An
licensed　health　supervisor．
appoint　an　occupational
workplace　w
are　employed．　An
occupational　physician　is
　　　　　　　　　　here　50　or　more　full－time　work
　　　　　　　　　　　　　　　occupational　physician　must
manage　health　care　for　workers　and　carry　out
other　matters　provided　for　by　the　Ministry　of
Safety　and　Health
　　 　　　a　medically
An　employer　must
physician　at　each
　　　　　　　　　 　　　ers
Labour　Ordinance．　ln　workplaces　where　1，000
0r　more　workers　are　employed，　the　employer
is　required　to　appoint　a　fu11－time　occupational
phy ician．
　　Occupational　physicians　perform　the　fol－
lowing　occupational　health　related　duties：
　　（！）Duties　relating　to　the　execution　of　the
workers’　medical　examinations　and　execution
of　the　workers’　health　care　program　based　on
the　result　of　the　medical　examination．
　　（i）Duties　relating　to　the　maintenance　and
control　of　the　working　environment．
　　（ll）　Duties　relating　to　the　control　of　work．
　　（D　Duties　relating　to　the　health　care　of　the
workers　besides　those　set　forth　in　the　above
three　statements．
　　（5）Duties　relating　to　the　health　education，
health　couns ling　and　other　measures　for　the
ain enance　and　promotion　of　the　health　of
the　worke s．
　　＠Duties　relating　to　occupational　health
education．
　　¢Duties　relating　to　the　investigation　of
causes　of　health　impairments　of　workers　and
prevenUve　measures．
　　In　 ther　words，　occupational　physicians　per－
form　all　duties　directly　associated　with　health
problems　in　the　workplace．
　　When　it　is　deemed　necessary　to　assure　the
health　ofworkers，　occupational　physicians　may
give　necessary　advice　on　the　health　control　of
workers，　etc．　to　the　employer．
　　The　occupational　physicians　are　afforded
many　opport nities　to　identify　individuals　who
possess　stress－related　problems．　Though　all
occupational　physicians　cannot　sufficiently
deal with　s ress－related　problems　by　them－
selves，　they　can　delegate　practical　actions　to
other　staff　af er　indicating　the　direction　of　the
measure．
　Al o，　occupational　physicians　must　work
closely　with　managers　and　trade　union　repre－
sentatives　for　th 　above　duties．3）
　III．　Medical　examination
　Employers　are　required　to　have　medical
examinations　of　workers　conducted　by　a　physi－
cian．　They　are　carried　out　not　only　to　discover
the　impact　on　health　caused　by　health－impair－
ing　factors　in　the　workplace　at　an　early　stage
and　ascertain　overall　health　conditions，　but
also　to　p ovide　data　for　determining　whether
or　not　a　wo ker　can　engage　in　specific　work
（2）
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（commencement　of　work），　or　whether　or　not
a　worker　can　continue　to　engage　himself　in
specific　work　（proper　assignment）．i）　Through
the　examinations，　the　occupational　physician
can　recognize　the　workers　experiencing　stress－
related　disorders．
　　The　medical　examinations　involve　minimum
necessary　tests　to　ascertain　the　worker’s　health
condition．　However，　more　than　the　required
items　are　often　examined　in　many　large－sized
enterprises．　At　present　no　items　concerning
psychosocial　stress　are　included　in　the　legally
required　examination，　but　questionnaires　such
as　stress　checklists　or　depression　screening
tests　are　carried　out　at　some　workplaces．　Sim－
ple　and　valid　stress　assessment　methods　can　be
put　to　practical　use．
　　Some　instruments　are　available　for　assessing
stress　levels　ofworkers　in　medical　examinations
and　health　evaluations，　but　it　is　necessary　to
fully　discuss　with　workers　about　how　to　account
for　the　results　（namely　“feedback”）　and　what
intervention　procedures　will　be　performed．
　　Medical　examinations　are　possibly　the　most
appropriate　opportunity　for　measuring　stress
and　stressors　of　every　worker　in　the　workplace．
　　When　it　is　deemed　necessary，　after　taking
into　consideration　comments　by　physicians，
employers　must，　with　due　regard　to　the　actual
situation　of　the　worker　concerned，　take　appro－
priate　measures　such　as　monitoring　of　the　job
environment　and　installation　or　improvement
of　facilities　and　equipment，　in　addition　to
changing　the　place　of　work，　switching　opera－
tions　and　shortening　work　hours．　Workers　with
stress　related　diseases　should　be　referred　to　a
specialist　and　have　the　above　measures　taken
for　them，　and　the　workers　deemed　to　be　in　a
stressful　state　must　be　put　on　a　program　to
reduce　stress．
　Accordingly，　medical　examination　is　the
scene　not　only　for　the　assessment　of　the　stress
state　of　each　worker，　but　also　where　some
interventions　for　work－related　stress　problems
are　made　available．
　　IV．　Patrol　by　occupational　physician
　A　Monthly　walk－through　survey　of　the　work－
place　by　the　occupational　physician　is　also
required　by　the　lndustrial　Safety　and　Health
Law．　Occupational　physicians　make　the　rounds
at　the　workplace　at　least　once　a　month　and
advise　the　employer　on　health　promotion
relat d matters．　Through　the　patrol，　occupa－
tional　physic ans　can　determine　and　evaluate
stressors　through　communicating　with　workers．
The　system　helps　the　physician　discover　stres－
sors　that　are　difficult　to　identify　in　medical
exammaUons．
　　Ther are　not　many　useful　instruments
for　m asuring　and　evaluating　occupational
stressors．　The　development　of　instruments
for　assessing　occupational　stress　broadly　is　a
pr s ing　need．
　　V．　Health　committee
　　The　employ r　must　establish　a　health　com－
mittee　at　the　workplace　to　meet　at　least　once
a　month．　General　problems　concerning　occu－
pational　health　are　discussed　at　the　committee
meetmgs．
　　The members　of　the　health　committee　are
（1） the　gene al　safety　and　health　supervisor，　or
one　nominated　by　the　employer　from　among
those　who　exercise　overall　control　over　the
execution　of　the　undertaking　at　the　workplace
concerned　or　those　similar　to　the　above；　（2）
one　nom ated　by　the　employer　from　among
the　health　sup rvisors；　（3）　a　medical　doctor
nominated　by　the　employer　from　among　the
medical　do tor 　specializing　in　occupational
medicine　（＝　occupational　physicians）；　and　（4）
one　nominated　by　the　employer　from　among
the　workers　at　the　workplace　concerned．
　As　a　gene al　rule，　the　union　leaders　attend
the　comm tee，　so　the　plans　agreed　upon　there
can　be　carried　out　widely　under　mutual　con－
sent　between　the　employer　and　the　union．
　Matters　relating　to　occupational　stress　should
be　di cus ed　at　committee　meetings．　This
includes　reports　about　the　results　of　stress　mea－
suring　and　proposals　for　stress　management．
　　VI．　Comfor able　workplace　promotion
　　The　realization　of　the　comfortable　workplaces
for　all　workers　where　they　are　less　susceptible　to
fatigue　or stress　resulting　from　work　has　become
an　important　task．　Accordingly，　the　lndustrial
Safety　and　Health　Law　provides　for　regulations
concerning　the　creation　of　comfortable　working
environments　to　realize　comfortable　workplaces．
　　In　1992　the　Minister　of　Labour　announced
th 　“Gui eline　Concerning　Measures　to　be
Taken by　Employers　to　Create　Comfortable
Working　Environments”　（Comfortable　Work－
place Guidelines）．　Employers　are　required
（3）
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to　continuously　and　systematically　take　the
following　measures　for　the　realization　of　com－
fortable　working　environments．
　　1）　The　working　environments，　such　as　air，
　　　　　odor，　temperature　and　humidity，　should
　　　　be　properly　maintained　and　controlled　so
　　　　　that　workers　do　not　feel　uncomfortable．
　　2）　With　respect　to　work　requiring　considerable
　　　　muscular　strength，　working　methods　should
　　　　be　improved　to　alleviate　the　mental　and
　　　　physical　burdens　on　workers　caused　by　such
　　　　work．
　　3）　Resting　and　refreshing　rooms　where
　　　　workers　can　effectively　relieve　fatigue　or
　　　　　stress　should　be　provided．
　　4）　Washrooms，　toilets　and　other　facilities
　　　　　that　are　necessary　for　the　daily　life　of
　　　　workers　should　be　maintained　in　clean
　　　　　and　easy－to－use　condition．
　　5）　Consulting　rooms　should　be　opened　to
　　　　　deal　with　workers’　claims　relating　to
　　　　　fatigue　or　stress　in　the　workplace．
　　Assessments　of　the　effects　of　the　measures
based　on　the　guideline　should　be　collected
and　discussed　widely．
　VII．　Mental　and　physical　health　mainte－
　　　　　　nance　and　promotion
　　There　are　health－impairment　and　stress　fac－
tors　in　the　workplace　that　cannot　be　eliminated
by　the　efforts　of　workers　alone．　Therefore，　it
is　also　necessary　for　employers　to　carry　out
health　management　measures　to　secure　worker
health．　The　effects　of　such　measures　are
expected　to　be　substantia1・
　　In　order　to　facilitate　this，　the　government
has　been　promoting　the　Total　Health　Promo－
tion　Plan（THP）by　formulating“Guidelines
for　Worker　health　Maintenance　and　Promotion
at　the　Workplace”under　the　slogan“Mental
and　Physical　Health　Shapeup．”
　　In　the　THP　health　evaluation　which　is　different
　　　　　　　　　　　ラ
from　that　done　in　medical　examinations，　is
perfbrmed　by　occupational　physicians．　It　is
designed　to　ascertain　the　health　conditions　of
each　worker　and　to　provide　the　data　necessary
for　hea th　instruction．　lt　consists　of　determining
medical　histories，　taking　surveys　on　living
conditions　and　performing　medical　and　motor
function　tests．
　　If　it　is　considered　desirable　for　a　worker
to　receive　mental　health　care　as　a　result　of
the　health　 valuation，　or　if　a　worker　wishes，
support　will　b 　provided　for　the　worker　for
coping　with　stress．
　　Though　it　is　probably　useful　to　apply　some
psychological　testing　in　the　health　evaluation，
this　should　be　used　for　assessing　the　stress
states　of　wo kers　rather　than　screening　tests
for　identifying　mental　disorders．
　　Some　reports　suggest　that　the　THP　is　effec－
ive　for　s r s　reduction，　but　more　detailed
studies　v ri ying　the　effects　must　be　conducted
in　orderfor　the　THP　to　come　into　wide　use．4）
Summary　Comment
　　Occupational　physicians　are　provided　many
opportunities　to　intervene　in　stress　related
problems　at　the　workplace　by　the　law．　lt　is
desired　that　standard　methods　of　work－related
stress　measuring　and　intervention　procedures
will　be　established　in　the　near　future．　These
should　be　structured　with　high　reliability　and
validity　so　that　occupational　physicians　can　put
them　into　practice．
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